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Executive Summary

2007-12  Strategic Plan
•	 Independent	School	Act	(2006)
•	 9516	students	enrolled	in	SCSBC	schools	
•	 Average	provincial	grant	per	student	$3559
•	 50%	block	funding	
•	 20	high	schools	in	SCSBC
•	 extensive	offering	of	high	school	courses
•	 well	resourced	libraries
•	 14	preschools	in	SCSBC
•	 extensive	learning	assistance	programs
•	 100%	funding	for	special	needs
•	 0%	funding	for	capital	costs
•	 SCSBC	Fees:	2%	of	the	block	government	grant

1977  Founding
•	 Independent	School	Support	Act	(1977)
•	 2471	students	enrolled	in	SCSBC	schools
•	 Average	provincial	grant	per	student	$500
•	 30%	block	funding
•	 1	high	school	in	SCSBC
•	 few	high	school	electives	offered
•	 limited	library	resources
•	 0	preschools	in	SCSBC
•	 few	learning	assistance	programs
•	 0%	funding	for	special	needs	students
•	 0%	funding	for	capital	costs
•	 SCSBC	Fees:	5%	of	the	block	government	grant

2012-13  Current
•	 Independent	School	Act	(2012)
•	 10,946		students	enrolled	in	SCSBC	schools
•	 Average	provincial	grant	per	student	$3910
•	 50%	block	funding	+	98.5%	funding	protection
•	 22	high	schools	in	SCSBC
•	 2	DL	(online)	schools	launched	(90	students)	
•	 ERAC	-	online	resources	purchased	by	SCSBC	
•			18	preschools	in	SCSBC
•	 expanding	use	of	technology	in	our	schools
•			100%	funding	for	special	needs
•			0%	funding	for	capital	costs

•			SCSBC	Fees:	:	1.8%	of	total	government	grant		
(includes	block	and	special	ed	grant.)

2013-17  Future
•	 Independent	School	Act	(2017	Ed.)
•	 ????	students	enrolled	in	SCSBC	Schools
•	 $3910	+	$	???	increase	over	next	5	years
•	 50	%	block	funding	+	funding	protection
•	 ??	New	schools	join	SCSBC
•	 Growing	number	of	DL	(on-line)	students	???	FTE

•	 ERAC	and	other	“district”	bulk	purchasing	items

•	 18+	?	Christian	preschools

•	 Director	of	ICT

•	 Director	of	Educational	Support	Services

•	 Lobby	for	low	interest	capital	expenditure	loans

•	 SCSBC	Fees:	2%	of	total	government	grant		
(includes	block	and	special	ed	grant.)	 	
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SCSBC Strategic Plan 2012-2017
Our Financial Plan Moving Forward 

Returning	SCSBC	membership	fee	to	the	level	based	on	
2%	of	the	current	year’s	total	government	grant	would:			

1.		Allow	continued	inclusion	of		FISA	dues	(8%	of	total	
fees)	in	SCSBC	membership	fees	

2.		Provide	additional	funds	required	to	implement	new	
initiatives	requested	by	schools			

3.		Establish,	one	year	in	advance,	what	the	SCSBC	
membership	fees	will	be	for	the	following	year		
–	Fees	will	be	calculated	on	2%	of	the	previous	year’s	
total	government	grant.

4.		Ensure	that	SCSBC	has	the	resources	to	continue	its	
support	of	all	member	schools	in	the	future.		

service
Each of you should use whatever gift you have received to serve others, 
as faithful stewards of God’s grace in its various forms.(1 Peter 4:10)

SCSBC	offers	a	comprehensive	repertoire	of	services	that	provides	sup-
port	to	the	learning,	administrative,	governance,	financial,	and	devel-
opment	leadership	within	in	SCSBC	schools.		

community
In humility value others above yourselves, not looking to your own 
interests but each of you to the interests of the others. (Philippians 2:4)

SCSBC	commits	to	being	a	catalyst	that	brings	SCSBC	schools	together,	
so	that	we	can	learn	from	each	other,	support	each	other,	encourage	
each	other,	share	best	practices,	and	live	in	community	together.

advocacy	

This is what the LORD says: “Maintain justice and do what is right.” 
(Isaiah 56:1)

SCSBC	advocates	and	seeks	justice	for	our	schools	through	our	joint	
efforts	with	FISA	BC	as	it	seeks	justice	for	the	parental	rights	of	parents	
for	choice	in	education	and	access	to	government	funding.

vision 
From Issachar, [came those] who understood the times and knew 
what Israel should do. (1 Chronicles12:32)

SCSBC	strives	to	be	visionary	as	we	continually	ask	the	question,	“How	
do	schools	remain	biblically	rooted	yet	relevant	in	changing	times?”

Strengthening Christian schools through

Basing our SCSBC fees on 2%  
of block and special education government grant funding. 
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Our Vision for Administration
Every SCSBC school administrative team is equipped 
and able to provide the dynamic spiritual, educational, 
administrative, financial and human resource leadership 
required to strengthen and improve their school within 
the context of an ever-changing school environment.

Selected Strategic Goals
•	 Foster	a	growing	pool	of	emerging	leaders	to	serve	future	

administrative	positions	in	our	schools.
•	 Provide	HR	expertise	to	support	boards	and	

administrators	in	the	deployment	and	management	of	HR	
issues.

•	 Develop	an	HR	manual	and	in-service	training	on	the	
implementation	of	HR	policies	and	best	practices.

•	 Develop	a	mentorship	program	for	new	and	beginning	
principals	in	partnership	with	the	CPABC.

Our Vision for School Governance 
The board of every SCSBC school is equipped and able to 
do the task required of them in providing excellent lead-
ership and governance within their school community. 

Selected Strategic Goals
•	 Develop	a	series	of	board	governance	training	workshops.
•	 Develop	a	model	constitution	and	bylaws	template
•	 Design	a	board	evaluation	instrument	to	assess	board	

performance.
•	 Establish	key	dash	board	indicators	assisting	boards	in	

monitoring		school	health.	
•	 Develop	a	process	for	boards	to	develop	and	implement	

their	own	strategic	plan.

Learning Leaders Support
The learning leaders in SCSBC schools, through curricular unit 
design, pedagogy, and assessment, are able to provide the 
quality integrated learning experiences and explorations for 
their students of what it means to be disciples of Jesus Christ.

Selected Strategic Goals
•	 In	collaboration	with	our	regional	Christian	School	Canada	

counterparts,	strengthen	the	commitment	to	embedding	
Biblical	worldview	with	unit	design	and	foster	a	vibrant	
national	learning	community.	

•	 Explore	and	implement	best	practice	in	curriculum	design,	
pedagogy,	and	assessment.	

•	 Promote	play-based	learning.	
•	 Foster	a	sustainable	small	high	school	model.	

Educational Support Services
The learning leaders in the areas of special education, 
learning assistance, enrichment, English Language Learners, 
school psychology, and school counseling optimize the 
learning potential of all students.

Selected Strategic Goals 
•	 Hire	a	Director	of	Educational	Support	Services.
•	 Increase	in-service	regarding	learning	disabilities	and	special	

needs.
•	 Provide	increasing	support	regarding	supplementary	grant	

applications.
•	 Host	an	educational	support	services	conference	on	a	three-

year	cycle.

Our Vision for Finance and  
Development
Every SCSBC school community is in a strengthened 
and more sustainable financial and enrolment 
situation to fulfill their mission.

Selected Strategic Goals for Finance
•	 Conduct	financial	health	reviews	for	all	schools.
•	 Develop	financial	literacy	workshop	for	principals,	

superintendents	and	treasurers.
•	 Encourage	schools	to	work	more	closely	together,	

removing	some	of	the	duplication	of	work	and	
create	economies	of	scale	for	purchasing	by	all	
schools

•	 Assist	schools	in	the	development	of	sustainability	
of	robust	tuition	assistance	programs.

Selected Strategic Goals for Development
•	 Develop	donor	contact	training	to	equip	heads	of	

schools	and	development	directors	to	cultivate	and	
conduct	major	donor	visits.

•	 Promote	and	develop	a	province-wide	promotional	
campaign	for	Christian	education.

•	 Track	and	collate	development	results	of	all	member	
schools	for	the	purposes	of	establishing	benchmarks	and	
best	practices.

•	 Encourage	the	development	of	robust	planned	
giving	programs	as	one	of	the	key	pillars	of	a	school’s	
development	program	services.	

Our Vision for Government Relations
In a strategic alliance with FISA BC, SCSBC strengthens its advocacy role with government and 
works towards the creation of a more positive view of independent schools by the general public.

Selected Strategic Goals
•	 Develop	strategies	(within	FISA	BC)	to	create	a	more	positive	view	of	independent	schools	by	the	

general	public.
•	 Partner	with	the	Office	of	the	Inspector	of	Independent	Schools	to	consider	new	models	for	Ministry	of	

Education	independent	school	inspections.	
•	 Partner	with	the	Office	of	the	Inspector	of	Independent	Schools	to	consider	new	models	for	the	

funding	of	independent	schools,	special	education	programs,	and	special	purpose	grants.

Our Vision for Internal Operations
The SCSBC organization upgrades its technological infrastructure, expands its membership base, 
increases its revenue streams, and plans for intentional staff succession to be better positioned to 
implement our strategic plan.

Selected Strategic Goals
•	 Develop	a	succession	plan	for	SCSBC	staff	and	consultants.
•	 Deliver	more	services	online	and	regionally.
•	 Develop	an	intentional	strategy	to	recruit	new	full	member	and	associate	member	schools.
•	 Explore	the	potential	for	new	sources	of	revenue.	
•	 Partner	with	Christian	Schools	Canada	to	share	resources	nationally.

International Program Directors 
Support 
The International Student Program directors are equipped 
and able to provide quality transitional services for 
international students and strengthen their school’s focus 
on a Christ-centered global perspective.

Selected Strategic Goals 
•	 Promote	and	articulate	a	common	vision	for	International	

Education.
•	 Create	and	expand	the	number	of	resources	and	

cooperative		learning	opportunities	focusing	on	
intercultural		communications.	

•	 Facilitate	connections	and		foster	positive	relationships	
between		Christian	schools	both	locally	and	abroad.

•	 Lead	International	Education	program	reviews.

Information and Communication 
Technology (ICT) Support
Every SCSBC school will strengthen the integration of 
information and communication technology (ICT) within 
its student learning and its administrative support. 

Selected Strategic Goals
•	 Hire	a	Director	of	Information	Communication	Technology.			
•	 Serve	and	lead	the	SCSBC	community	of	schools	with	their	

appropriate	integration	of	ICT.	
•	 Serve	and	lead	the	SCSBC	organization	itself	with	their	

appropriate	integration	of	ICT.		

Strengthening Christian schools through service, community, advocacy and vision
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Our Vision for Learning


