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It isn’t easy – not for a minute!

Leading learning change, that is.

At its worst, leading [learning] change is a planned journey into uncharted waters with a leaky 
boat and a mutinous crew.1 You may very easily end up struggling like a pregnant elephant only 
to end up delivering a mouse2. Machiavelli’s input isn’t overly encouraging either: It ought to 
be remembered that there is nothing more difficult to take in hand, more perilous to conduct, or 
more uncertain in its success, than to take the lead in the introduction of a new order of things.3

Leading learning change is not for the faint-of-heart! It takes lots of energy, enthusiasm and 
hope4. You will need to become a disturber of the peace.5

It begins with your desire to influence – to be a leader. Yet, your understanding of leadership is 
critical to leading learning change. Do you believe that leadership begins with really knowing 
yourself? That leading is relational? That leading is abandoning yourself to the strength of others?6 

That leading is the polishing and liberating and enabling of people’s gifts?7

Yet, there is more to leading: being able to listen assiduously; able to encourage contrary 
opinion; and able to endorse a concept of persons – an understanding of the diversity of people’s 
gifts, talents and skills.8 

Your leading will be a serious meddling in other people’s lives.9 However, Dr. Michael Fullan 
would caution you to avoid the coercive do what I tell you and the pacesetting do as I do, now! 
styles, for such leading-change approaches reflect a low emotional-quotient.10 Like it or not, 
you can’t bulldoze change. 

What he believes to be more effective is a mix of high emotional-
quotient styles: the authoritative come with me; the affiliative people 
come first; the democratic what do you think?; or the coaching  
try this.11 Walter Wright supports Fullan’s advice: The 
primal task of leadership is to handle both our own and 
other people’s emotions. Managing emotions is twice  
as important as intelligence or competence  
in predicting effective 
leadership.12 
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Such leadership is necessary as learning continues to change. 
As the rusted steel door of industrial schooling creaks shut, 
almost every country and province is rethinking and reinventing 
schooling within a world-wide web of digital connectivity. Past 
and current industrial curriculum, pedagogy and assessment 
practices are all being reexamined, questioned, and challenged. 
Yet, leaders within school systems, including our SCSBC schools’ 
learning leaders, are struggling with the implementation of new 
useful practices. It’s a complex and difficult process, with fewer 
successes than expected. 

Fullan is one of those useful voices 
who are providing field-tested wisdom 
within the conundrum of leading 
change. He has been involved in 
change projects around the world, 
including Ontario, Alberta, and 
Manitoba public school districts. He’s 
worth a listen.

In one of his books, Leading in a Culture 
of Change, Fullan provides a framework 
for leadership, built on his deep involve-
ment in numerous educational “trenches.” In his latest book, 
Motion Leadership in Action: More Skinny on Becoming Change 
Savvy, he succinctly offers an update on what really seems to be 
working when leading learning change. You are encouraged to 
read his suggestions and advice in full. 

However, I would like to highlight a few of his field-tested 
suggestions that initially may seem counterintuitive to what 
we assume the expectations of leading learning change to be, 
especially those of you who are overly eager to take charge, to 
command, and to make change happen yesterday. Your consid-
eration and implementation of these paradoxical suggestions 
may be beneficial in your work.

Fullan asserts that leading in a culture of change is about 
unlocking the mysteries of living organizations. That’s why [his] 
book places a premium on understanding and insight rather 
than on mere action steps.13 He strongly argues that a top 
priority for leaders is relationships, relationships, relationships! 
It’s heart before head; touch before task.14

Wright speaks similarly: We are relational beings who are 
motivated by powerful emotions as we journey through life. 
… Primal leaders understand this. They respond to our needs 
and address our fears. They empathize with the conflicting 
forces driving our ambiguity about life, relationships, work and 
calling. They take on themselves the risk of uncertainty and offer 
hope—a vision for the way forward.15

Such advice may try your patience, frustrate your personal multi-
point strategic plan for change implementation, and force you to 

listen until it hurts. But if you really want to be part of communi-
ty-building in a faithful direction16….

Here’s another suggestion to consider. Learning change will 
inevitably bring forth seemingly-unending, irritatingly-loud 
voices of resistance. Your impulse may be to use the mute 
button as rapidly as possible. 

Yet, consider an opposite tactic. Respect those you wish to 
silence17, suggests Fullan; redefine resistance.18 He believes that 
we are more likely to learn something from people who disagree 

with us than we are from people who 
agree.19 He encourages leaders to 
practice impressive empathy – an 
empathy for someone who is in your 
way or who you wish would go away.20 

If you include and value naysayers, 
noise in the early stages will yield later, 
greater implementation.21 De Pree 
reminds us that contrary opinions [are] 
an important source of vitality.22

And now perhaps the most important 
paradoxical suggestion. Leading 

learning change will be a time of ambiguities and complexi-
ties with hard-to-solve problems, which you may believe that 
you, especially you as the learning leader, are getting paid to 
solve. You believe you are required to think and lead; others are 
expected to follow and implement. 

Fullan would disagree: Of all our strategies, the one that has the 
greatest power is developing new capacities in individuals and 
groups.23 In other words, the work of leading learning change 
is getting people to collaboratively wrestle and solve those 
ambiguities and complexities. Fullan has learned that if people 
begin sharing ideas about issues they see as really important, 
the sharing creates a learning culture (emphasis mine).24  

But accessing people’s rich knowledge can’t be commanded. 
They need to find it motivating to do so. It is import to note that 
[school learning leaders] must name knowledge sharing as a 
core value and then establish mechanisms and procedures that 
embody the value in action.25 

One of the critical pieces in leading learning change is 
knowledge creation and sharing. Our schools are full of hard-
working, smart educators whose collective knowledge of 
learning has the capacity to corral change. Let’s circumvent 
Fullan’s frustration: It is one of life’s great ironies: schools are in 
the business of teaching and learning, yet they are terrible at 
learning from each other.26 Imagine the learning change that 
may emerge when you facilitate a forum where educators are 
learning from each other!
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These three counter-intuitive suggestions all share one charac-
teristic – time. Relationships, redefining resistance and rich 
knowledge-sharing all take time, more time than you are willing 
to give them. But you may be in a hare-brained rush at your 
own and your school’s peril. Consider slow knowing—the more 
patient, less deliberate modes … particularly suited to making 
sense of situations that are intricate, shadowy or ill defined27. 
Consider one of Africa’s wise proverbs: If you want to go quickly, 
go alone; if you want to go far, go together.

Zoom-zoom slowly!

3

Discussion Questions for Leadership Teams
1. How effectively does our leadership team’s dominant 
leadership style nurture relationships, redefine resistance, 
and encourage knowledge sharing?

2. To what degree are we placing a premium on under-
standing and insight about the people we serve rather 
than on implementation plans?

3. How fully are we utilizing contrary opinions as an 
important source of vitality for our learning community?

4. How willing are we to allow our staff to collaboratively 
wrestle and solve the ambiguities and complexities of 
learning change? Is knowledge sharing and creation a 
core value that we really honour?

5. Are we zooming too quickly or too slowly? 

During the first week of July, in response to the invitation to a 
better story, sixty teachers collaborated to design unit plans 
and formational student learning experiences. Surrey Christian 
School hosted these elementary and secondary teachers, and 
three instructors, for five days of intense learning and teaching. 

Using the creation, fall, redemption, and restoration curricu-
lum model provided teachers with a solid Biblical worldview 
on which to design units of learning. This inspired teachers to 
think about how faith-informed teaching and learning ought to 
produce faith-informed living. In other words, as a result being 
immersed in the biblical story, and by the power of the Holy 
Spirit, students ought to be able to explore and experience what 
it means to be a disciple of Jesus Christ. The learning experienc-
es should influence their spiritual formation. Teachers developed 
a sensitivity about choices regarding learning activities, of 
where and when learning should happen, and of who could be 
involved in the learning. At the end of five days, teachers had 
designed at least three units which they can implement immedi-
ately in September. Teachers had this to say about their learning 
experience:

 y Just renaming a unit can change the focus!
 y Units need to be marinated in the biblical story.
 y I used to be prescribed-learning-outcomes driven, but 

now I’m story driven. And, guess what? I can still meet the 
requirements from Victoria. 

 y I used to think I had to add God to my curriculum. I didn’t 
realize He was there all the time! I just didn’t see Him!

 y I used to be very skill focused. Now, it’s about the story.  
The skills are used to get at the story.

Bill de Jager (bill.dejager@twu.ca)  
is an SCSBC Director of Learning

1-27 All footnotes for this article may be found on The Link Online. 
Please go to www.newsletter.scsbc.net and navigate to this title.

 y I used to like working alone but I see how much richer my 
learning is working collaboratively and in community

 y A field experience can be anywhere! Just ask the right 
questions.

 y I wish I’d had this earlier.

Instructors
Darryl De Boer, Vice Principal of Curriculum and Instruction, 
White Rock Christian Academy, Joanne den Boer, Director 
of Learning, Society of Christian Schools in British Columbia. 
Doug Monsma, Director of Learning, Prairie Centre for Christian 
Education

Designing Formational Learning Experiences

Paradoxical Practices When Leading Learning Change

http://newsletter.scsbc.net
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The psalmist says, “How good and pleasant it is when God’s 
people live together in unity.” (Psalm 133:1 NIV). The Message 
translation of the same verse puts it this way, “How wonderful, 
how beautiful, when brothers and sisters get along.” However, 
during the past decade of working directly with Christian school 
boards and committees across the province, I’ve observed that it 
hasn’t always been a story of unity. 

Have any of these sentiments ever 
surfaced at your board meeting or among 
your committee members?

“We did all this work at the committee 
level, then our school board ignored our 
recommendations and redid all the work  
we had spent so much time on.” 

“If the school board isn’t going to listen to the advice of our 
committee, why have committees?” 

“No wonder our board meetings are so long. We end up 
rehashing everything our committee discussed previously.” 

“Our board seems to be heading in a different direction than  
the committee.” 

An unintended consequence of a school’s current governance 
structure and practice may be that the school board and its 
appointed committees might unknowingly be working towards 
a different purpose or mission. As another school year begins, 
it’s worthwhile for board and committee members to ask 
themselves, “How can we ensure that our school board and 
committees work together in unity and not undermine each 
other’s work?” 

I have observed the beauty and effectiveness of a school board 
and its committees productively working together. Sadly, I’ve 
witnessed moments of near mutiny between a school board and 
one of its committees. In almost all of these situations, issues 
could have been prevented had the board and its appointed 
committees been operating with the same core values and 
vision for the future of the school.

Those involved in Christian school leadership have often heard 
the analogy that likens a Christian school to a ship. Many of 
those who have served on a school board or one of its standing 
committees may have even parroted such phrases as these:

“Where is this ship headed?” 

“Who’s steering? Can this ship have more than one captain?”

“Can we afford the crew that keeps this ship afloat? 

“Who should be in the crow’s nest? Who should be on the  
bridge watching for icebergs?”

“It seems like we are going through some stormy seas right  
now. What should the board/committee do?”

“We could face a mutiny if this is not addressed immediately.” 

Much has been written about the importance of school boards 
spending a significant time in the crow’s nest directing the 
future vision of the school. Boards that have intentionally transi-

tioned from a micro-management board to a strategic board 
understand the importance of working in partnership with the 
school’s administrative leadership team to develop and monitor 
strategic goals. Doing so has created new roles and responsibili-
ties for standing committees of the board. 

I’m pleased that the trend of the past decade within our SCSBC 
schools has been to decrease the number 
of board appointed committees. As Pelletier 
states, “Almost by default, boards that have 
large numbers of committees are destined 
to be more operational in their focus rather 
than strategic.”1 However, most school 
boards still conduct a significant amount 
of their board work through the use of 

committees, and not all school boards and their appointed 
committees operate with the same clarity of mission and sense 
of direction. 

To ensure that your school board and its committees are 
working together with the same purpose, it would be wise to 
hold a special joint school board/ committee meeting early in 
September that all current board and committee members are 
expected to attend. At this (two hour) meeting be sure to 

 y Express appreciation and gratitude to all those present for 
their willingness and commitment to serve on the school 
board and /or its various committees.

 y Ensure that each person serving on the school board or 
one of its committee understands the expectation placed 
on them regarding such things as commitment to the 
school’s community standard policy, the absolute necessity 

to maintain confidentiality, the need to declare any conflict 
of interest they may experience and immediately remove 
themselves from such situations, and the requirement to 
speak publically with one voice.

 y Review your school’s strategic plan and any specific strategic 
initiatives the school board has set for itself and its board 
appointed committees. 

School Board and Committees:  Working in 

Effective committees 
don’t just happen. They  

are carefully planned  
and constructed ...
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 y Explain the task the board has assigned to each committee to 
help it achieve the school’s strategic plan. For example:

 y by the November meeting the board would like the 
employee relations committee to present its plan for the 
implementation of the new SCSBC employee contracts  

 y by the December meeting the board would like the ad 
hoc building committee to present a preliminary proposal 
regarding the expansion of the middle school facilities 

 y by the January meeting the board would like the finance 
committee to review the school’s tuition assistance policy 
keeping in mind the following priorities

 y by the February meeting the board would like the high 
school leadership team to report on the feasibility of 
adding on-line courses to the curriculum 

 y Allow for a question and answer period, using that time as a 
further opportunity to clarify the role and responsibility of the 
board and each committee. 

It is important that each committee member understand the 
big picture priorities of the school board for the year ahead 
and comprehend how their committee work is designed to 
support the school board in making wise decisions that will help 
implement the school’s vision or strategic plan. Planning for 
such a joint board/committee meeting early in September will 
go a long way to achieve this goal.

Effective committees don’t just happen. They are carefully 
planned and constructed to have a balanced representation of 
members, a clearly defined mandate, work plan and timetable, a 
dedicated chair, and if possible, competent staff. 

It is advisable to define the areas of accountability for each 
standing committee within the school’s governance structure. 
The very process of defining the committee’s role more clearly 
establishes what the board expects to have happen as a result 
of the committee’s efforts, and eliminates the possibility of have 
several committees claim the same territory as their own. 

Typically committees don’t work well for many of the same 
reasons boards don’t work well:

 y reasons such as a lack of long-term agendas
 y reliance on poor or incomplete information
 y failure to distinguish between board level and operational 
issues

Therefore committees can benefit from many of the same 
approaches that make board meetings more effective: 

 y an overview from the committee chair at the beginning of 
each meeting

 y a strategic focus for discussions
 y prioritized agendas
 y an annual calendar of committee meetings and major 
decisions

 y consent agendas
 y evaluations of committee meetings2

“The overall success of a committee can often be directly linked 
to the effectiveness of the committee chair. You want a good 
leader of people and process, someone who feels confident in 
guiding committee members to accomplish the task in a timely 
manner. The role of committee chair requires extra work, time 
for communication with staff, a willingness to resolve conflicts 
among members and a commitment to keep the board chair 
informed at all times.”3  “Since the chair is ultimately responsible 
for planning the work of the committee, conducting meetings, 
maintaining records and appropriate information about their 

decisions, getting action taken and evaluating their results, it’s 
no wonder so much depends on their effectiveness.”4 (See the 
checklist on page 6 to help you determine whether or not a 
potential candidate would be a good committee chair.) 

School boards and their committees need to be in regular 
communication with each other to ensure that both the board 
and committee are focusing on the school’s mission and vision. 
Committees ought not to be fertile ground for personal agendas 
or lengthy discussions that distract from the important work the 
school board expects and needs from its committees.

Yes, school board and committee members can work together 
in unity. The history of most SCSBC schools is a testament to 
that fact. My prayer is that your school board and its committees 
will have a productive year in advancing the cause of Christian 
education in your local community. God expects it of us and the 
future of our Christian schools depend on it.

1-4  All footnotes for this article may be found on The Link Online. 
Please go to www.newsletter.scsbc.net and navigate to this title.

by Henry  ContantUnity or Undermining Each Other? 

Henry Contant (contant@twu.ca)  
is the SCSBC Executive Director

http://newsletter.scsbc.net
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SCSBC has for many years attempted to provide schools with 
various financial and staffing benchmarks to assist administra-
tors and boards as they prepare their staffing plans and budgets. 
Last year SCSBC began a pilot project with some of our largest 
schools to develop an individualized benchmarking report 
that would allow for better comparisons with similar sized 
schools. This summer, SCSBC has been working to develop an 
online portal so that we can automate the processes of creating 
individual school reports. Our goal is to provide each SCSBC 
member school with a comprehensive report of their financial 
and staffing benchmarks and how each school compares with 
similar SCSBC schools.

We have worked hard to ensure that every school’s individual 
information is protected and remains confidential. Information 
will only be released as averages of several schools, for example, 
average of schools with greater than 850 students, or K-12 
schools with less than 150 students. Every school is different and 
there are dangers when comparing apples with oranges. Never-
theless, the ability for your school to have comparison data 
of the similar types of schools will highlight areas for further 
research and discussion during the school’s budget process. It 
is just one more tool that SCSBC trusts will serve our members 
schools and their leadership teams.

We anticipate that the site will go live in September. We 
anticipate that individualized reports will be sent to schools  
in February 2014 for those schools that choose to participate.

The report will provide benchmarks and comparison data in  
the followings areas:

 y Operating Revenue and Enrolment
 y Operating Expenditure
 y Assets and Debt
 y Staffing Efficiency
 y Special Needs Department
 y Marketing and Development
 y International Department
 y Preschool Department
 y Transportation

SCSBC will be conducting training in early November for 
school accountants and bookkeepers. We appreciate those 
school principals and superintendents that assisted us in  
the pilot project and we are looking forward to providing 
each school with their benchmark report in February.

What makes a good committee chair?  
Does your candidate… 

 y express a passion for Christian education?

 y communicate effectively? this is one of the most important 
abilities for a committee chair to work with the committe, 
the governing body and related groups. 

 y have a record of active participation and interest in the 
school’s mission? have they served on the committee 
before and do their understand its mandate? 

 y have a willingness to listen? a good committee chair must 
be open-minded and encourage free expression of ideas 
among committee members. 

 y have the ability to inspire and the presence to command 
respect? 

 y have the characteristics of a servant leader? do they have 
the ability to control a group without dominating it with 
his or her own personal agenda? 

 y have at least a basic knowledge of parliamentary 
procedure? 

 y operate as a self-starter, without having to be pushed, 
prodded or reminded of commitments?

 y have an understanding of the dynamics of group process 
and how a committee functions best? 

 y have knowledge of the subject area, which is the commit-
tee’s purview? 

 y have the ability to think and act in terms of the school’s 
overall goals and objectives? 

 y have the skill to create the right atmosphere for produc-
tive committee work? 

 y have the time and resources to carry out the assignment? 
good intentions are not enough. 

 y have a clear understanding of the position and the role 
of the committee and the need to work closely with the 
school board and principal/superintendent?

School Board and Committees: Working in Unity or Undermining Each Other?

Tim Williams (tim.williams@scsbc.net)  
is the SCSBC Director of Finance

continued from page 5



RECOMMENDED 
Check out these resources 

School Financial Benchmarking

Watch the SCSBC website for 
more details about the the 
14th annual leadership confer-
ence for administrators, board 
and committee members. 
Be sure to save Saturday, 
November 2, 2013 on your 
calendar. You will not want to 
miss this opportunity to join 
with other SCSBC members as 
we talk about Decisions that 
make a Difference.

The Link Online 
The Link is now digital too. You can browse 
it at www.newsletter.scsbc.net and then add 
your thoughts to the conversation by leaving 
a comment. Articles are archived as far back 

as 2008, sorted by category, and completely searchable. We 
hope you enjoy this new dimension to the voice of SCSBC.
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Cultivating and Keeping Committed Special Education 
Teachers by Bonnie S. Billingsley
Drawing on field experiences and research findings, 
Billingsley provides a comprehensive framework 
for principals to support special educators. Numer-
ous assessments, tools and resources are included 
to help leaders, mentors and teachers improve the 
conditions of special education teaching. This book 
also highlights the problems that drive many special 
educators out of teaching, and outlines practical 

recommendations that leaders can use to increase retention. 

What Every Special Educator Must Know by the Ethics, Standards 
and Guidelines by the Council for Exceptional Children
This is the sixth edition of this helpful and easy-
to-use guide and contains the latest CEC perfor-
mance-based standards for all beginning special 
educators. It covers the CEC Code of Ethics, The 
Professional Practice Standards, and Mentoring 
Standards. Additionally, standards relevant for 
administrators, educational diagnosticians, transi-
tion specialists, and paraeducators are included.

Survival Guide for the First-Year Special Education Teacher 
by Mary Kemper Cohen, Maureen Gale and Joyce M. Meyer

The perfect resource for all teachers – special 
educators, classroom teachers and paraeducators 
– working in traditional or inclusive school settings. 
This book includes easy-to-use suggestions for 
organizing classrooms, planning and record 
keeping, getting lessons ready for substitute 
teachers, working with parents, administrators, and 
fellow teachers, building collaborative partnerships 
and dealing with stressful situations.

Who Owns the Learning by Alan November
Explore what the contemporary learner can look like 
in action in any school setting. This book provides 
ideas and techniques to help students own and 
direct their learning. Real-life examples illustrate 
how technology is revolutionizing instruction and 
learning. Useful QR codes throughout the text take 
readers directly to important websites that supple-
ment topics discussed in the book. Discussion ques-
tions are at the end of each chapter.

Relationship Leadership A Biblical Model for Influence and 
Service by Walter C. Wright

Leadership is not an assigned role, but a way of 
living that suffuses everything we do and are. The 
goal of this book is to empower others to contribute 
to achieving the missions of the organizations with 
which they are involved. Wright not only presents an 
ideal, but offers practical suggestions for handling 
such thorny issues as the management of volunteers 
and performance reviews. It will stimulate your think-
ing about leadership and management, both causing 

you to ask questions and find answers. Ultimately, this will enable you 
to invest yourself in the people for whose success you are responsible.

Leadership Conference 2013
Decisions that Make a Difference 



Teachers’ Professional Development   Teachers from SCSBC schools and more 
distant points were involved in professional development through Trinity Western University’s 
Summer Institute for Teachers this summer. Left: SCSBC’s executive director, Henry Contant, taught 
School Leadership and Supervision . Right: Curriculum and Pedagogy: Teaching Biblical Studies 
was taught by Johanna Campbell. In Victoria and Richmond, onsite courses were presented by 
Elaine Brouwer, Regional Coordinator of NorthWest Christian Schools International.
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UPCOMING 
CALENDAR NEWS AND EVENTS

SEPTEMBER 
11: Okanagan Schools Board 
Training Session - Vernon CS
12: Okanagan Regional Prin-
cipals Meeting - Vernon CS
17: Fraser Valley Regional 
Principals Meeting - Unity CS
23: Island Schools Board 
Training Session - Duncan CS 
24: Island Regional Princi-
pals Meeting - Duncan CS
26: Greater Vancouver 
Regional Principals Meeting 
- Richmond Christian MS
27: Network Administrators/ 
ICT Leaders Meeting
30:  International Ed 
Coordinators Networking 

OCTOBER 
1: Northern Schools Board 
Training Session - Houston 
Christian School
2: Northern Regional 
Principals Meeting - 
Houston Christian School

NOVEMBER 
1: Board Chair/Principal  
Pre-conference Seminar
1: Business Manager  
Pre-conference Seminar
2: SCSBC 14th Annual 
Leadership Conference
22: International Ed 
Coordinators Networking

ELDI  This July marked the 13th annual Educators Leadership Development Institute, held at 
Cedar Springs Christian Retreat in Sumas, Washington, where nineteen teachers spent a week 
exploring God’s call to leadership in our Christian schools. Participants studied with experienced 
administrators from Christian Schools International, Calvin College and Christian Schools Canada 
as they examined how their interests, abilities and gifts in administration align with the many 
facets of school leadership. The next ELDI on the west coast is planned for July, 7-11, 2014. 

Twenty-Fifth Anniversary
Bill de Jager, of the Society of Christian Schools in 
BC, presented principal, Karl Boehmer, with a 25th 
school anniversary commemorative certificate and 
frame, during Penticton Christian School’s gala 
event, held at the Penticton Lakeside Resort. This 
year, the school is celebrating twenty-five years of 
providing fully accredited Christian education to 
students in Kindergarten to Grade12.

http://www.scsbc.ca

