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Every track coach will tell you that the most
important part of a relay race is the baton pass. In
fact, the success or failure of all relay teams depend on
a proper exchange. If the receiving runner has not started running
before the exchange, valuable time and momentum will be lost. If the runner lets go of the
baton before it is firmly in the hands of the next runner, the baton will fumble or fall and again
cost valuable time and momentum. If the passing runner does not let go of the baton after it’s
firmly in the hands of the receiving runner, it will drag the receiving runner and prevent him
from freely carrying the baton on the next leg. Coaches continually tell their relay runners,
“Remember, it’s all about the baton pass!”
Scripture has many references to “running the race”. Hebrews 12:1b challenges us to “run with
perseverance the race marked out for us, fixing our eyes on Jesus, the pioneer and perfecter
of faith.” Organizational leadership has often been likened to a relay race. The current leader is
entrusted with carrying the vision and direction of the organization on a carefully chosen path,
the strategic plan. Yet eventually, every leader must pass the baton to a new leader. How this
exchange takes place is crucial. In fact, the success or failure of the organization may, to a large
extent, depend on it.
If the new leader has not started to run in preparation to receive the leadership baton, valuable
time and momentum will be lost. The organization should not stop, fumble, or suddenly
change direction with the appointment of a new executive director. Appropriate training and
mentoring needs to take place as the leadership baton is being passed.
In 2010, the SCSBC Board wisely adopted a succession plan for the eventual transition to a new
executive director. Now, four years later, that plan is being implemented as the leadership of
SCSBC transitions during this 2014-15 school year.
I’m appreciative of the SCSBC Board’s insight in recognizing the need for a significant period
of transition. My main role as outgoing executive director is to ensure a healthy baton pass
for the SCSBC. Twelve years ago, Dr. Lee Hollaar, the previous SCSBC Executive Director,
continued on page 2
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ensured a similar leadership baton pass for me. At the time, we
both realized that the period of transition between leaders is
important. As G.K. Chesterton once said, “It isn’t that they can’t
see the solution, it’s that they can’t see the problem.” One must
understand where SCSBC has come from; comprehend the
current issues facing SCSBC and the myriad of complex relationships among our member schools as well as with our educational partners such as the Ministry of Education, FISA, Christian
Schools International, Christian Schools Canada, and TWU; and
have the wisdom to address new issues facing our schools in the
years ahead.
I’m excited about the transitions that are taking place at SCSBC.
In addition to the change of executive director, SCSBC has also
appointed two new directors of learning, namely Greg Gerber
and Darren Spyksma. New leadership will bring fresh passion,
insight, and direction to lead the SCSBC forward. Commenting
on need for leaders to be change agents, Eric Shinseki stated, “If
you don’t like change, you will like irrelevance even less.” Change
is needed and will continue to occur at SCSBC. That’s good.
That’s necessary.
I’m confident that our new leaders won’t simply implement
change for the sake of change, but will initiate change to remain
relevant as a service organization for our community of Christian
schools in BC. Our new leaders will be listening carefully to you
as they seek input from our school communities on a variety of
issues in the months ahead. Provide them with your thoughtful
and reflective insights so that they can better understand both
the current and future needs of our SCSBC schools.
Karen Kaiser Clark put it this way, “Life is change. Growth is
optional. Choose wisely.” Pray for all the leadership transitions
within SCSBC this 2014-15 school year. As leaders, we all desire
biblical wisdom as we continue to serve our community of
Christian schools in BC.
Henry Contant is the outgoing SCSBC Executive Director. He
will retire from SCSBC at the end of the 2014-15 school year.

Leadership Conference 2014
Keep the date open for our
14th annual Christian school
leadership conference on
Saturday, November 1, 2014.
You will want to be part of this
day of learning, fellowship and
inspiration. The conference
theme is School Boards as
Communities of Grace and our
special guest is Bruce Hekman.
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Organizational change is a complicated matter. Organizations
seem to resist embracing change. This makes sense – after
all, most organizations are formed with a clearly articulated
purpose, therefore any change or adjustment ought to be
carefully reasoned, strategically initiated and consistently
supported.
As most of you know, SCSBC is undergoing a major change
in senior staffing positions. Two new directors of learning
and a new executive director (see sidebar for introductions)
have taken up their roles in August. A significant change in
senior staffing positions will inevitably bring change to an
organization.
SCSBC was formed in 1976 with the mission of supporting
Christian education by doing collectively what no school could
or should do individually. Changes in staff over its history
contributed new ideas, services or initiatives, but they have not
fundamentally altered the main purpose, which is currently
articulated as strengthening Christian schools through service,
community, advocacy and vision.
The current SCSBC strategic plan builds on many years of service
and articulates plans and goals through the 2016-17 school
year. This plan will help our organization maintain a clear focus
while we adjust to a changed staffing reality.
While our new staff members have worked in SCSBC schools all
over the province, the first priority will be to visit each school
– learning about your history, meeting your staff and board
members, and hearing your joys and challenges. As we immerse
ourselves in new roles we need to hear from you, our member
schools. We need to understand how SCSBC has served you in
the past and how you envision us serving you in the future.
This engagement with you, along with the new ideas,

Road Ahead
by Ed Noot

New SCSBC Directors
Ed Noot, Executive Director

Ed has been involved in Christian education since starting Grade 1 at
Edmonton Christian School in 1967. Ed spent the first fourteen years
of his teaching career in elementary schools, teaching Grades 6 and
7, and working as vice principal and principal. He then served six
years as a secondary principal followed by seven years as a preschool
to Grade 12 principal. After a brief stint as a superintendent, Ed
accepted the appointment as the Executive Director of the SCSBC. Ed
is excited about working with school leaders to ensure that Christian
education flourishes – remaining a sustainable, vibrant and relevant
part of the growing kingdom of God.
Education: Bachelor of Arts in Philosophy from Calvin College, Grand
Rapids, Michigan; PDP from the University of British Columbia,
Vancouver, BC; Masters in Leadership and Administration from the
University of British Columbia, Vancouver, BC; Fellow of the Van
Lunen Center, Grand Rapids, Michigan.

Darren Spyksma, Director of Learning
competencies and passions that staff and board bring,
will inform the development of our next strategic plan in
the 2016-17 school year – a plan that builds on the strong
foundation of service at SCSBC to support our schools but
yet addresses the challenges and opportunities faced by our
schools today.
Priorities could include:
yy using the new BC Education Plan as a springboard to
keep our programs vibrant, engaging and distinctive
yy reviewing school mission statements to ensure they are
dynamic and relevant in light of changing demographics,
new denominational make-up and new understandings
of the covenantal-missional dichotomy
yy revisiting policies in light of school mission statements
yy exploring and refining governance and leadership
models to ensure effective and visionary leadership
moving forward
yy finding new ways of identifying and training leaders
(vice principals, principals, superintendents) to meet
anticipated demand
yy keeping our school operations efficient and sustainable
and tuition rates reasonable
It has been said that the only thing that remains constant
is change. The staff at SCSBC look forward to partnering
with member schools as we reason and strategize together
to navigate the road ahead so we continue to advance the
Kingdom through the work of Christian education in British
Columbia.
Ed Noot is the incoming SCSBC Executive Director. He
began as SCSBC Executive Director on August 1, 2014

Darren is the most excited trying something new or tweaking
something already present and learning from the experience. In
various positions at Agassiz Christian, Unity Christian, Centennial
Christian, and Nanaimo Christian Schools, he has challenged others
to explore ideas that bring schools closer to best practice within
a framework that is distinctly Christian. Darren is committed to
learning that is built on meaningful relationships, is demanding and
rigorous, and is engaging and relevant for the learner. He is looking
forward to working with administrators and learning leaders as they
explore the upcoming changes in the BC Curriculum. The changes
are a great opportunity to intentionally develop learning experiences that are transformational and built on students participating as
faithful followers of Christ.
Education: Bachelor of Education from Trinity Western University;
currently enrolled in the Masters of Education in Teacher Leadership
through Dordt College in Iowa.

Greg Gerber, Director of Learning

Greg began his teaching career at Richmond Christian School where
he rewrote pedagogical approaches to departmental curricula
for Information Technology, Physical Education, Biology, Science,
Physics, Journalism, Foods, Stage Craft, and Drama. Greg served as
department head for three of these disciplines and took on the role
of computer network administrator. Later, Greg became Director
of Information Technology at Surrey Christian School. He has also
worked with the Surrey School District, Langley Christian, Unity
Christian, and Abbotsford Christian Schools, and has taught online
education courses through SFU. Greg works to redefine and isolate
pedagogy strategies and philosophies that assist with helping
teachers “reconnect with their latent creativity.” Greg is recognized for
his deep understanding of and proficiency in computer technology,
and intimate knowledge of experiential pedagogical methodologies.
Education: Bachelor of Science in Biology from Simon Fraser University; Masters in Educational Leadership from University of British
Columbia; defending his dissertation for his Doctor in Education from
Simon Fraser University in the fall of 2014.
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A Distinctly Christian BC Education Plan?
What an exciting time to be involved in education in British
maintain proper direction we must have specific markers we can
Columbia. Educational change can be stimulating for all
use to ensure we are continuing in the right direction. Once we
stakeholders and points to a commitment to improve student
have established the purpose of Christian schools and articulated
learning. The new BC Ed Plan1 is a significant project that will
how that purpose may potentially be achieved, we can begin to
take many years to plan and implement. The process of change
dream about what learning will look like as we participate in the
taking place in our provincial curriculum presents another
redesign and implementation of the newly presented BC Ed Plan.
opportunity for our Christian schools to design and implement
Many schools are in the process of renewing their understandlearning plans for each school, grade level and student that are
ing of what makes Christian schools distinct. It is a process
distinct in structure and pedagogies while maintaining provinthat is essential for all schools if they are
cial recognition of government curriculum
going to make informed decisions that
expectations.
Almost paradoxically, in
increase the power and potential of learning
Almost paradoxically, in order to be intenorder to be intentional in programs. The learning process is a journey.
tional in the process of curriculum renewal,
the process of curriculum It is essential that we, as stakeholders in
we need to be sure not to start with analysis
Christian education, work toward leading
renewal, we need to be
of the content. This process must begin by
the journey of change toward distinctly
sure to not start with
deep consideration for what makes the
engaged Christian education. Ability to
Christian school unique. Each administrator,
analysis of the content.
move forward as staff begins with a clear and
teacher, instructional aide and committee
articulated purpose. Only from this position
member in our schools must be able to
can we assess and empower teachers with appropriate tools
accurately and specifically answer the question, “What makes
and training. When decisions need to be made, we can all be
Christian education distinct?” Gary Fenstermacher, in an address
brought back to the question “Does this decision help or hinder
to superintendents in Michigan, likened this process to identiour movement toward the intended destination?”
fying our North Stars2. He explains that we have ideals we aim
The vision of Christian education is about more than learning.
for that we never achieve, and yet they guide us in our decision
It is an education of heart, head, and hands. Learners need to
making and the development of measurable goals. In order to
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by Darren Spyksma

connect emotionally and intellectually with their God and
new BC Education Plan into our context will be a professionally stimulating and exciting collaborative journey that SCSBC
Savior in order to live a life of service in God’s kingdom. Dan
is excited about supporting you with in the coming months
Beerens suggests that Christian schools should be a place where
3
and years. As a community of Christian schools, we can help
students are brought into a place of flourishing , a place where
shape and influence the provincial government’s ideas, and stay
students develop a fulfilling relationship with God, creation,
true to our purpose. If we are strong in our
others and themselves. These are important
concepts and phrases that assist us as we
Enveloping the content direction, we can make sure that content does
not become the focus rather the vehicle for
begin to articulate how learning in each
of the new BC Education further advancement of purposeful learning
Christian school will be unique.
in our schools.
Plan into our context
It is always a temptation, in a time of change,

will be a professionally
As I begin my new position at SCSBC, I look
to hurry the process. Fear of change, the
unknown, and anticipation of more work are
stimulating and exciting forward to supporting each of you in the
all reasons why many people find change
exciting work of influencing student’s lives.
collaborative journey
painful. By absorbing someone else’s ideas,
schools miss critical opportunity for learning
Darren Spyksma (darren.spyksma@scsbc.ca)
and professional development. Choosing to copy and apply
is an SCSBC Director of Learning
Footnotes:
rather than internalize circumvents valuable learning. Collaboration is instrumental in our ability to personalize an explanation of
1 http://www.bcedplan.ca/theplan.php
2 What is the Difference between the North Star and Northfield?
a distinct purpose. Regardless of the size of the group collaboratHow Educational Goals and Ideals Become Confused
ing, groups of individuals working together to explain the “how”
3 http://nurturingfaith.wordpress.com/2012/09/24/
of distinct Christian education create a rich learning environment
a-flourishing-index-part-1/
with potentially significant impact.
4 http://www.ncsnanaimo.com/in-the-classroom/graduate-profile/
Imagine the impact if all teachers in your school were part of a
school-wide curriculum renewal focused explicitly on distinctly
Christian schooling. As SCSBC Directors of Learning, we are
excited to be part of this process, supporting your school as you
clearly articulate how your vision is manifested in classrooms.
This work will help prepare schools as we all anticipate curriculum renewal province wide.

5 http://www.immanuelchristian.org/teaching-to-transform.cfm
6 http://nurturingfaith.wordpress.com/2012/02/27/
proposing-a-flourishing-index/

Once the foundational purpose is established, specific articulation of what attributes represent a learner working out God’s
design in their life is essential. Student characteristics, skills, and
thought processes, which the school believes represent God at
work in their community and in the lives of the students, need to
be part of this list. This articulation can manifest itself in a graduation profile that articulates the expected knowledge, character,
and skills anticipated out of graduates4. Other illustrations of this
articulation include descriptive lists such as the Prairie Center
for Christian Education’s inspired Teaching for Transformation
Throughlines5, SCSBC’s Elements of Discipleship, or Dan Beeren’s
Flourishing Index6. Working at the local school level to connect
purpose with implementation in the classroom increases
teacher ownership and the overall staying power of renewal.
Some of our SCSBC schools are on this journey already and are
seeing evidence of the value of this process.
As Christian schools, we need to have a clear understanding of
what makes us distinct. We need to be able to explain a clear
purpose for our programs and express a clear purpose to our
students. With that in place, enveloping the content of the
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Money or Mission

by Marlene Bylenga

How is the enrolment of international students viewed in
your school? Is it simply a means of filling classrooms to
capacity and generating extra revenue for your budget? Or are
budgetary considerations being made in alignment with your
school’s mission and vision? What are your motivations? Is your
school’s mission and vision being modelled in the way that
international students are integrated, instructed and cared for?
At the core of most of our schools’ mission statements is the
desire for our schools to enable students to discern the culture
in which they live and, as disciples of Jesus, to be a positive
influence for God’s kingdom. Intercultural learning is a part of
discipleship.
Shaping and casting a vision for international education
requires at its very core the attitude of respect for the other
as an image bearer of God. We must be eager to hear the
other, and we must be driven by love for God and for one’s
neighbour. Hearing from the other allows us to grow in our
faith as we see how God reveals Himself in cultures other
than our own.
I challenge boards and administrators to set time aside to
evaluate how your school’s international program faithfully embodies the mission and vision of your school. Keep
in mind that SCSBC staff are available to support you in this
process. Celebrate the blessing of your international students
and, if necessary, make changes to your program to allow for
meaningful mutual learning.
The beauty of being a community of schools is that we can
learn from and challenge each other. In the past few years
there has been an increased interest in our SCSBC schools from
organizations and families wishing to send their children to
Canada to study. As a group of schools, it is so important that
we provide quality programs which deliver a distinctive set of
services. Each of our schools are unique. However, a good (or
poor) experience at one of our schools can definitely impact
our reputation as a group of schools.
I pray that as a community of schools, we will be able to model
Christlikeness in our international programs and policies.
Marlene Bylenga (ieprogram@scsbc.ca) is the
SCSBC International Education Coordinator
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Issuing T4As to
Non sequitur is Latin for “it does not follow” and is
often used to describe the logical disconnect between
the premises within a reasoned argument and the
conclusion. When dealing with bureaucracy, it is often
wise to quote the proverb, “Don’t look for logic where
there is none,” in order to keep one’s composure and
sanity.
SCSBC recently sought a tax ruling from CRA Income Tax
Rulings Directorate in relation to whether our schools
should be issuing T4A slips each year to students who
receive tuition fee reductions in various situations,
for example, a discount due to the parent’s financial
situation, a teacher discount, or a scholarship. Our
argument to CRA was that given that this “benefit” is
exempt income in the hands of elementary and high
school children under Ruling S1-F2-C3 (Para 3.92),
our schools should not be required to issue T4A slips
to children. Further, we argued that it is potentially
confusing to give a six-year-old child a T4A slip and have
to explain to parents that the income is exempt and
that no tax return needs to be filed. Lastly, we argued
that there is a huge administrative burden to both our
schools and CRA for which there is no impact to the
revenue of Canada.

The income reported
on the T4A slips is
exempt income and
no income tax filing is
required by the child.

CRA has advised us that
indeed schools must issue
T4A slips to students. They
have also confirmed that
the income reported on the
T4A slips is exempt income
and no income tax filing is
required by the child.

To be fair to CRA, their staff
must implement the law
as it is written and the law
requires that a T4A must be issued notwithstanding that
the student may be eligible for a full exemption pursuant
to section 56 (3)(a) the Income Tax Act.
Jesus said in Mark 12:17, “Render to Caesar that which
is Caesar’s....” The Apostle Paul said in Romans 13:7 “Give
to everyone what you owe. Do you owe taxes? Then pay
them. Do you owe anything else to the government?
Then pay it. Do you owe respect? Then give it. Do you
owe honor? Then show it.” We therefore desire to willingly
submit to CRA and their directive to us. The good news
is that the income is exempt, so no coins with Caesar’s
image need be given.

Students

by Tim Williams

We are advising schools to issue T4A’s to students for
the 2014 income tax year for the assistance and benefits
received by those students including:
yy Assistance provided in the form of reduced tuition
fees where the student’s parents have applied for the
reduction based on their financial situation
yy Assistance provided in the form of a reduction of
outstanding fees, again due to the parents’ financial
situation
yy Scholarships provided to a student
yy Teachers’ and faculty members’ children who are
provided with a discounted tuition to the school
yy Discounts or scholarships provided
because the parents
are members of
a local church
connected with the
school

“Render to Caesar that
which is Caesar’s ...”

T4A’s would not be required for the following situation:
yy Where the school publishes standard tuition rates
for families with multiple children that apply to all
families regardless of income levels and where no
special application is required to obtain a family rate.
Since this situation carries the possibility of administrators being faced with a number of confused parents and
perhaps even some angry ones, we are also suggesting
to schools that they send parents of the affected children
an explanatory letter, together with the child’s T4A,
outlining the reasons for issuing the T4A and the exempt
nature of that income. SCSBC will draft a sample letter
for your school’s use and make it available to you at the
appropriate time.
Given that T4A’s require a SIN number, we are suggesting to schools that they collect each child’s SIN number,
along with other personal information normally collected
by schools such as BC Medical number at the time of
enrollment. This will prevent the need for the school to
withhold or collect income tax from the child.
We trust that this short article will help prepare you for
any calls you may receive after Christmas.
Tim Williams (tim.williams@scsbc.net)
is the SCSBC Director of Finance

RECOMMENDED
Check out these resources

Faith in Leadership: How Leaders Live Out Their Faith in
Their Work and Why It Matters
by Robert Banks
Leadership based on faith in God makes for
good works, fulfilled workers, and healthy
organizations. In this important guide,
respected leaders from diverse organizations show how faithfulness and leadership
can not only comfortably coincide but
successfully combine. They offer real-world
examples of how authentic faithfulness
supports an organization’s mission, informs
core leadership values, provides wisdom
for thriving in a chaotic environment,
teaches us to share power, and moves us
to mentor the next generation of faithful
leaders. Leaders looking for wisdom on how to live out their faith at
work will find Faith in Leadership a pragmatic and inspiring guide.

In School: Our Kids, Our Teachers, Our Classrooms
by Ken Dryden
Ken Dryden decided to find out what really
goes on at school. From September 1993
until June 1994, he attended high school,
as inconspicuously as possible, and took
notes. The result is a documentary about
the life of a typical Canadian school. In
this intimate look at the way a school
really works, he tackles what he sees as
the education debate’s retreat to a safe,
unthinking – and ultimately useless – black
and white ground of issues and policies
at the expense of people. Ultimately he
discovers that good teachers teach people
not just subjects. As gripping as a fine novel, In School is an exciting
achievement – a thought-provoking look at our schools and our
society, and at how we can make them better.

Over Schooled but Under Educated: How the Crisis in
Education Is Jeopardizing Our Adolescents
by John Abbott with Heather MacTaggart
By misunderstanding teenagers’ instinctive
need to do things for themselves, is society
creating a system of schooling that so goes
against the natural grain of the adolescent
brain, that formal education ends up trivializing the very young people it claims to
be supporting? By failing to keep up with
appropriate research in the biological
and social sciences, current educational
systems continue to treat adolescence as a
problem rather than an opportunity. In this
book, John Abbott examines the increasing need to revolutionize the education
system in England and globally. It’s simple: education has to be
about preparing children to be good citizens, not merely successful
pupils, and become adults who will thrive at unstructured tasks. In
this lies society’s and the planet’s best assurance of a positive future.
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SCSBC Christian Perspectives Course

Teachers eager to create and teach curriculum units built on a solid biblical worldview
invested their time this summer in professional development by attending the course
Designing Formational Learning Experiences,
which was offered in two locations. The Island
participants (shown above) were instructed by
Joanne den Boer. The Lower Mainland group
was led by Darryl De Boer and Doug Monsma.

Educators Leadership
Development Institute

The 15th annual ELDI took place from July 7
to 11, 2014, at Cedar Springs Christian Retreat
Center, just across the border in Sumas,
Washington. Eighteen teachers who are
exploring God’s call to leadership, including
eight from SCSBC, spent the week studying
with seasoned Christian school educators
from SCSBC, PCCE, Christian Schools International and Calvin College.

Valley Christian School Dedication

Valley Christian School marked the opening
of their new facilities with a day of joyous
celebration that included ribbon cutting
by Paul and Nathan Burns. Looking on are
principal, Kevin Honey, CTABC executive
director, Peter Van Huizen, SCSBC executive
director, Henry Contant, school board chair Kelsey Manning, Mission mayor, Ted Adlem,
and city councillor, David Hensman.

Abbotsford Christian 60th
Anniversary Celebration

At the 60th Anniversary Celebration Evening
on Friday, June 20, an overflow crowd of
supporters, parents, grandparents and alumni
took a journey through time. By means of
dramatic monologues written and directed by
Bill de Jager, they experienced moments from
ACS history. The celebration continued the
next day with a country fair, alumni booths,
main stage, and many kids’ activities.

OCTOBER
2: Vancouver Island/
Sunshine Coast Regional
Principals Meeting at
Nanaimo Christian School
16: Okanagan Regional
Principals Meeting at
Vernon Christian School
9-10: Christian Teachers
Association Convention
31: Business and
Development Workshops
NOVEMBER
1: SCSBC Leadership
Conference and AGM
17: International Education
Program Coordinators
Networking Meeting
MARCH 2015
10-11: Business and
Development Conference
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Northside Christian School staff and 15 students attended a LeaderCast 2014 simulcast where principal Michael Shenk was asked to share
Northside’s leadership goals with the group of local business leaders
and was honoured with the John Bowman Leadership Legacy Award
“for advancing and investing in leadership principles and for your
service to the community”. Northside was recognized for their initiative
in the development of leaders by Leadership Legacy. “I was very pleased
that again a Christian school was showcased for innovation and leadership, and want to thank the SCSBC for the support that helps us achieve
our goals.” - Michael Shenk

SEPTEMBER
8-11: Northern Schools Tour
18-20: Christian Schools
Canada Conference
23: Fraser Valley Schools
Regional Principals Meeting
at Timothy Christian School
29: International Education
Program Coordinators
Networking Meeting
30: Greater Vancouver
Regional Principals Meeting

OOL

Christian School Leadership Legacy Award

UPCOMING
CALENDAR
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