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A Changing Landscape
A decade ago, many British Columbia schools were plagued with declining enrolment, 
challenging budgets and low morale. Economic factors and an extended pattern of declining 
student numbers in the province were contributing factors. 

How the landscape has changed. While a few schools still struggle with declining enrolment, for 
the clear majority of SCSBC member schools the dominate narrative is one of full classrooms, 
waiting lists and teacher shortage. 

Capacity and Crow's Nest
The latest provincial data indicates that we are entering an extended period of an expanding 
student population in the province of British Columbia, with birth rate and overall popula-
tion increases (see figures 1 and 2 on page 2). An expanding student base, a stable economy 
and the strong desire of many BC parents to prioritize Christian education for their children 
paints a promising picture for SCSBC schools. 

In the context of a changing landscape, school boards are reminded that one of their key 
responsibilities is to seek a long-term perspective, gaining "the big picture" like the lookout 
in the crow’s nest of a sailing ship. As you position yourself to see the big picture, you can 
begin to look ahead to scan the horizon for potential opportunities and threats. Of course, we 
can never accurately predict the future, with factors such as the economy being particularly 
volatile, but the key indicators above point to decade of ongoing high demand for seats in 
Christian schools. 

continued on page 2
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even re-kindle our vision. Sheltered times in a safe harbour can 
be critical to allow us to complete our mission and vision. That 
being said, our mission and vision is not to be in the harbour, but 
rather to move out from the harbour and sail the seas. We have 
been blessed by Christian education, and our call is to seek to 
offer the blessing of Christian education to those who desire it 
today and for generations to come. 

Land Ho!
On the sailing ship, the lookout in the crow’s nest would yell, "Land 
Ho!" when the ship came within sight of land. If our school boards 
are seeking long term strategic sustainability for our schools, we 
too need to be scanning the horizons looking for future oppor-
tunities – and often those opportunities will include land. 

Our school boards need to constantly keep in mind the impor-
tance of land with regards to student capacity and long-term 
sustainability. In some areas, land is readily available and any 
threat related to land or land acquisition seems remote. In many 
areas, however, land is an extremely scarce commodity. It is likely 
very expensive, locked into the ALR or other zoning restrictions 
or simply unavailable.

Many schools are finding creative solutions when student 
demand is high and land availability is low. Schools have formed 
strategic partnerships with other schools, churches or not-for-
profit organizations. Partnerships can range from informal 
agreements to complete amalgamations. Some schools have 
bulldozed old facilitates and constructed new and expanded 
space on their existing property. Others have looked to buy or 
trade with a local school district. 

Strategic Sustainability
From the vantage of the crow’s nest you will be able to scan the 
horizon for opportunities that will provide strategic sustainability 
for your school. Is there land available in your community that 
you should seek to purchase? Could donors be persuaded to 
support this purchase with a view to long term sustainability for 
the school? Is there another Christian school in your community 
with whom you could collaborate? Is it time to begin to explore 
this relationship? Is your current site meeting your needs now, 
and does it have the potential to meet your needs into the 
future? From a long-term perspective, would a complete rebuild 
make more sense than another minor renovation? Is there a 
church or a not-for-profit organization in your community that 
may appreciate your vision for ministry and be willing to partner 
with you? Could you build inter-organizational relationships that 
one day might result in a shared ministry platform?

Boards are encouraged to take the long view, looking five to 
twenty-five years ahead, seeking to assess opportunities and 
threats and being on the lookout for creative solutions that will 
give your school the infrastructure it needs to meet your mission 
and vision well into the future. 

Strategic Sustainability continued from page 1

Each school board will have to analyze various scenarios 
regarding capacity at their school considering potential 
demand. How will your school respond?

Harbour Bound
While a ship is designed to sail the open seas, there are times 
when the vessel needs to pull into the safety of the harbour. 
The crew needs to replenish supplies or make repairs. Without 
attention to these details, the ship cannot fulfill its duties. 
However, no ship is designed and built to perpetually stay in the 
harbour. Ships are designed to sail the seas. 

Mission Appropriate 
Most Christian schools have mission statements that indicate 
they seek to offer Christian education for parents who desire 
such for their children. When our founders started our schools, 
they were often struggling for enrolment, seeking to reach 
the critical mass that would allow for sustainability. They likely 
could never have imagined a time when demand for Christian 
education would outstrip supply, and yet that is where many 
of our schools find themselves today. We have been blessed 
beyond what we likely envisioned.

As such, what is our obligation during times of expanding 
student numbers? Perhaps need to seek the shelter of harbour 
for a time to regroup in some respect. We may need to equip 
our board, re-engage our staff, consolidate or reduce debt, or 

2
Ed Noot (ed.noot@scsbc.ca)  

is the SCSBC Executive Director

Figure 1  Source: BC Ministry of Education Presentation to FISA

Figure 2  Source: BC Ministry of Education Presentation to FISA
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Just recently, I was chatting with someone regarding an 
encounter he had with a person from another country.  The 
encounter was not positive and left him frustrated and angry 
because western social norms were not followed. After the 
conversation, I was reflecting on the incident and realized each 
of the parties were responsible for the misunderstanding. Each 
of them were not being mindful of how their actions affected 
the other person. 

We live in a world that increasingly is becoming culturally diverse, 
and we may often be in situations where differences and misun-
derstandings occur and reinforce some of the stereotypes we 
may have.  This can occur in the workplace, marketplace and 
even in our schools.  

Our Christian schools are also becoming much more culturally 
diverse and deal with challenges regarding cultural differences 
and negative stereotypes. We need to be more mindful of how 
our behaviors and actions can lead to misunderstandings, and 
we need to be willing to take the time and listen to the perspec-
tives of others. 

David Smith talks about how we can learn from each other, 
break down barriers and grow in a deeper knowledge of what 
is means to be a Christian community. Smith says we need 
to practice intentional attentiveness; embracing a posture of 
humility, being willing to listen to each other and learn from 
each other.  We must also allow our prior held assumptions to 
be challenged and perhaps changed.  Each culture has different 
expressions of the Christian faith and when we engage in loving 
conversation we can become closer to each other and our faith 
can be enlarged.

The following quote from Jean Vanier says it beautifully.

I am always touched to see how Jesus links  
unity and faith together: 

“that they may all be one ... 
so that the world may believe”.

If Christians are united, this will help others to believe. 
Disunity is an obstacle to faith 

whether it be disunity between individuals,  
between groups or between churches.

Disunity prevents people from believing in  
the message of Jesus.

Our world is filled with divisions and disunity
And if we are not careful 

 they seep into the life of our communities.
Whenever we allow barriers to rise up that  

isolate us FROM others then we can no longer connect.
Whenever we accept some people and reject others, 

 we create barriers.
We need to ask the Holy Spirit to help us  

 bring down these barriers, 
otherwise we will remain closed up 

 in the logic of fear and of exclusion 
and become agents of disunity within our own community.

Jesus thirsts for unity and calls us all to unity

My prayer is that as our schools will be lights in our communi-
ties where Christian love and unity is demonstrated through 
our interactions with each other.   

Intentional Attentiveness by Marlene Bylenga

Marlene Bylenga (ieprogram@scsbc.ca) is the 
SCSBC International Education Coordinator
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In seeking efficient ways of  “doing school”  it is easy to forget 
about how big a deal the impacts of teaching and learning 
really are.

A few weeks ago, I was speaking with a Christian couple who 
were deliberating whether to enrol their children in a Christian or 
a public school. They cited many common positions, questions, 
and considerations including perceptions of teachers at 
Christian schools caring more for their children, and question-
ing whether their children were meant to be a light in the 
public school. They spoke of academic advantage, extra-
curricular activity, the impact of having Bible courses, and 
whether the associated costs balanced potential benefits. These 
parents were caught in the quagmire of deciding for or against 
Christian schooling based on the dominant societal stories 
concerning the purpose of education.

This couple had done their homework. But, I was struck by 
one major omission from their litany of exposition. Had they 
neglected to consider the foundational and inalterable truth 
that schooling is fundamentally about personal transformation?

Let that statement sink in for a minute. Schooling, and more 
specifically, learning, is about transformation.

Learning, or to have learned something, means that the 
content, concepts, understandings, or abilities gained through 
the learning processes we engage in become readily available 
to us in new situations. We carry that which we have learned 
into our conversations and into our thinking. Our learning 
translates into and affects our understanding of how we come 
to see, experience and interpret the world. What we learn 
permeates how we understand or misunderstand things which, 
in turn, shapes our dominant perspective of the world around 
us. Piaget said it this way, “What we see changes what we know. 
What we know changes what we see.”1

In short, learning forms us.

Being formed through learning or being involved in the 
formation of others through our teaching is a BIG DEAL. It is a 
big deal because we are talking about change – changing how 
we think, how we interpret experiences because of what we 
know, how we see things, how we come to interact with others. 

Over time, our learning informs what we value and what we 
believe. 

All learning is transformative. Learning affects thinking, thinking 
affects behaviour, and both inform the formation of values and 
beliefs. Paul understood the power of learning and its trans-
formative power on our ability to become more Christlike. He 
wrote, “Do not conform to the patterns of this world, but be 
transformed by the renewing of your minds.”2 What we think 
about, what we view, read, or participate in transforms us.

The Old Oxford Dictionary defines education this way: The 
process of bringing up a child, with reference to forming character, 
shaping manners and behaviour, etc.3  The goal of education 
is change. We expect children to be different when they are 
finished their schooling than when they first began it. We want 
them to grow, to learn, to have insights, and to be able to think. 
But we also must recognize that education is necessarily a value-
laden proposition. Shaping one’s character is directly related to 
molding one’s values. Values are learned and adopted through 
experience, knowledge, understanding, and through the 
modelling by mentors in our lives.

I’m not sure that we think about this very often. Curriculum and 
education are often conceptually reduced to consideration of 
the "stuff," the subject content focus, the deliverables of what we 
expect to come to know as a result of schooling. By some form 
of conditioning and a dominant cultural narrative, the idea of 
curriculum is most often construed as being neutral, or secular, 
and value-free. But this idea is incongruent with what we know 
of how learning happens, of the realities of teaching and what it 
means to engage students in uncovering and making meaning 
of the stuff of curriculum.

Teachers teach in manners consistent with their value system 
and personal understanding. As Parker Palmer states so 
powerfully: 

We teach who we are. Teaching, like any truly human activity, 
emerges from one’s inwardness, for better or worse. As I 
teach, I project the condition of my soul onto my students, my 
subject, and our way of being together. The entanglements I 
experience in the classroom are often no more or less than the 
convolutions of my inner life. Viewed from this angle, teaching 
holds a mirror to the soul.4 

In keeping with this truth, teaching also frequently discloses 
glimpses of the fabric of who teachers are, complete with 
values, beliefs, constructions and misconstructions. Teaching 
is an exercise in vulnerability. Palmer argues that it is next to 
impossible for a teacher to separate their identity, their underly-
ing values and belief structures, from their teaching. From the 
content engagements a teacher selects, to the perspectives 
offered for consideration, a teacher’s values necessarily contrib-
ute to the landscape of the learning environment.

All Learning Is Transformational

Learning affects thinking,  
thinking affects behaviour,  

and both inform the formation  
of values and beliefs.
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by Greg Gerber

And so I return to the conversation I had with the prospec-
tive parents considering whether Christian school was the right 
decision for their children. We discussed how all learning is trans-
formational and that any engagement with curriculum necessarily 
teaches some dominant underlying value. For example, outside 
of a biblical worldview, mathematics education might convey a 
humanistic portrayal of man’s ability and self-reliance while when 
taught from the Christian worldview, math proclaims the consis-
tency of God’s design within creation. Or, biology and science 
outside of a Christian worldview reduce creation to an examination 
of happenstance rather than serving as an invitation into a deeper 
relationship with the Creator. In consideration of this context and 
the real effect of education and learning informing and transform-
ing values, beliefs, and who we become, the young couple noted 
something profound. “We have been asking the wrong questions. 
Our values define who we are – of course, education affects what 
our children will come to value.”

Greg Gerber (greg.gerber@scsbc.ca)  
is an SCSBC Director of Learning
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Financial Spring Cleaning

Photo Credit: www.flickr.com/photos/56548430@N02/13206204895 Creative Commons

We think of spring as a time of renewal – a fresh start after a winter of hibernation. 
Spring is also a good time for your school to consider some “spring cleaning” of its 
financial matters. My mother always kept a long list of her spring cleaning tasks so 
with that inspiration I’ve come up with a (not so long) list for schools.

• Budget Preparation 
This is probably the biggest item on your plates right now, and one 
that involves numerous meetings between administrators, business 
managers and finance committees. Where should you spend most of 
your time?

 - Enrolment: make sure you base your budget on the best enrolment 
information you have, including re-enrollment forms, enrollment 
trends, and knowledge of family situations. Once you have a reason-
able total, consider deducting 2-3% of your students to ensure you 
have a buffer for those that move away or switch schools over the 
summer.

 - Staffing: since staff compensation accounts for over 70% of the 
budget for most schools, this is the area which deserves a lot of 
attention. School administrators must play a large role in ensuring 
efficient use of staff. Given the competitive market for teachers, the 
new BC health payroll tax, and rising CPP rates, compensation costs 
are on the rise and schools that can effectively manage their staff to 
student ratios will be better positioned for success.

• Benchmarking Analysis 
Member schools received their benchmarking reports in March; other 
schools should find ways to monitor financial results from year to year. 
But don’t just file it on a shelf in the business office – put it to good use:

 - Circulate it to your finance committee and board.

 - Ask your business manager, director of finance or treasurer to 
highlight and explain some of the key ratios in the report.

 - Where your school’s ratios have changed from prior years, or are 
different than the average for similar schools, ask why. Many times 
there is a perfectly legitimate reason, when circumstances have 
changed or the board or administration has made a conscious decision 
to do things differently than other schools. If there is no good underly-
ing explanation, then adjustments may need to be made in next year’s 
budget (see exhibit 1) in order to take corrective action.

• Preparation for the Spring Membership Meeting 
We know that most people (okay, everyone) hate to listen to the 
financial presentations at these meetings, so try not to make it worse 
than it has to be. Those who attended the recent Business & Develop-
ment Conference had an opportunity to see a different approach to 
educating members about financial matters, and I hope that many 
will try to implement some of those ideas. Tell the stories behind the 
numbers, celebrate successes and admit mistakes, tie the results back 
to the school’s mission and vision, use pictures, graphs and fewer 
numbers, and encourage dialogue and questions that will build 
members’ confidence when they vote on financial matters. 

• Audit Preparation
The Eligible Student (ES) audit arrives quickly, with forms due to the 
Ministry of Education by June 15. This year the process has changed, so 
schools will need to take the first stab at these calculations before their 
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external accountant comes in to audit them. If your auditor has 
always done the calculations for you, ask them for their spread-
sheets from last year so you have a place to start, and decide 
who in your school is going to be responsible for this task. You 
will also need to make sure your external accountant is licensed 
to audit, as not all CPAs can issue audit reports. The same new 
process will apply to the audit of the Statement of Per Student 
Operating Costs (SOPSOC) filed in October. And since schools 
are doing more of the work now, you should be able to ask for a 
small fee reduction from your auditor.

Those schools which have a review engagement of their 
year-end financial statements should have a discussion with 
their external accountant before the summer. The standards 
for performing review engagements have changed which will 
involve more work and possibly additional costs in the transition 
year (unfortunately offsetting any savings achieved above!)

• Insurance Policies Review 
Both your school and the insurance industry are constantly 
evolving. Make sure your insurance policies reflect the current 
situation at your school: replacement values of buildings, 
business interruption coverage that reflects the current size of 
the school, cyber policies to cover the every-growing volume 
of electronic data held by schools - just some examples of areas 
that are often missed. Plan to review the policies with your 
broker or a third party a few months ahead of the expiry date.

• Job Description Updates and Annual  
Performance Reviews 

If you have added or removed any support staff, be sure to 
update job descriptions to reflect the revised responsibilities. 
Determine who should be conducting performance reviews of 
each staff member, and ensure they are completed before the 
end of the school year. Giving staff feedback will encourage 
them in their successes and provide opportunities for develop-
ment. God calls all of us to excellence, whether in the classroom 
or in the business office.

• Policies and Procedures Updates 
Take some time at the end of the school year to review and 
document any changes to the way things are done – perhaps 
you have changed banks, moved to a third-party payroll 
provider, or shifted tasks between the business office and the 
administrative assistant. Keeping the procedures manual up to 
date is a never-ending but necessary process that will ensure 
your school’s financial operations can continue without a hitch 
should someone new have to step into those roles. 

If you can get through most of these, your school should be 
in good shape heading into the summer months and the new 
school year.

Not an exhaustive list of spring cleaning, but my mother would 
be proud! 

Forged in Crisis: The Power of Courageous Leadership in 
Turbulent Times

By Nancy Koehn
Leaders are eager to be on the cutting 
edge of their leadership, reading the 
latest on what makes effective leaders 
and identifying the trends. Nancy 
Koehn, historian and professor of busi-
ness at Harvard, chooses to take a differ-
ent angle as she speaks into the crisis 
and waning confidence in leaders and 
the resulting cynicism towards leader-
ship that we witness across the societal 
spectrum today. 

Forged in Crisis: The Power of Coura-
geous Leadership in Turbulent Times, 

draws on the lessons learned from five 19th and 20th century 
historical figures: Earnest Shackleton, Abraham Lincoln, Fredrick 
Douglas, Dietrich Bonhoeffer and Rachel Carson. As Koehn tells 
each of their stories that include crisis and decisions of life and 
death for themselves and for others, she identifies the leader-
ship qualities that were common and crucial to the success of 
the work and vision they were called to. Coming from diverse 
situational, cultural and racial situations each person came to 
recognize the depth of their call in a moment of crisis when 
single minded and selfless leadership was most demanded. 

Recommended for any leader willing to learn from the past 
for the inevitable future that will require loving courageous 
leadership. 

– recommended by guest contributor Jenny deGroot, Langley 
Christian School

Institutional Intelligence: How to Build an Effective 
Organization

by Gordon T. Smith
Institutional intelligence is the capacity 
to work effectively within organiza-
tions, understanding how institutions 
work and knowing how best to foster 
the capacity of the institution to fulfill 
its organizational purpose. Institutions 
are essential to human flourishing. 
They are the means by which commu-
nities thrive, vocations are fulfilled, 
and society is changed for the good. 
So how do we learn the wisdom of 
working effectively within an organiza-
tion? What are the essential elements 

of how nonprofit institutions can function in a productive, 
healthy manner? Gordon Smith unpacks the core of institutional 
intelligence and shows how team leaders, directors, executives, 
board members, key stakeholders, and employees can avoid 
what is often their greatest source of stress on the job – working 
with the institutional character of their organizations. All will 
benefit from understanding these dynamics instead of fighting 
them.

– recommended by SCSBC Executive Director Ed Noot

Recommended!
Check out these resources ...



Thirty-Two Years of Faithful Service at SCSBC
Jean DeVries began working for the Society of Christian Schools in British Columbia as the 
part-time administrative assistant in May 1986. For 32 years she has faithfully served at SCSBC, 
working with all five of our leaders: Harro Van Brummelen, John Vanderhoek, Lee Hollaar, Henry 
Contant and Ed Noot. She has proven to be an adaptable presence throughout these leadership 
transitions.   

Over these years, Jean's workspace 
has included a desk in a storage 
cupboard at Langley Christian 
School, a working office in John's 
basement, and three different 
locations on the TWU campus – first 
in a trailer by the gym, then in the 
Vernon Strombeck building and 
finally in the newly-built Fosmark 
Centre.

When Jean started at SCSBC, her IBM 
Selectric typewriter and the office Gestetner were state of the art. Jean has overseen the transition 
to email, SurveyMonkey, online conference registration, PayPal, websites and SharePoint. Through 
all of the changes over 32 years, some things have remained constant: Jean’s passionate commit-
ment to Christian education; her servant heart; her dedication and strong work ethic; her steady 
and cheerful presence in our office; and her wise counsel. Jean’s service to the cause of Christian 
education in BC has been exemplary and the SCSBC board, staff and community offer our deep 
thanks and heartfelt wishes for a marvelous retirement.  –  Ed Noot
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SAVE 
THE DATE

SUMMER PRO-D

Haida Gwaii

Experience Haida culture 
including two full days in Gwaii 

Hanaas Park while exploring 
issues in Indigenous history, 

justice, and perspectives.

July 25 to August 3, 2108

Register

. . . . . . .
Experiencing Christ  

in the Classroom

Cultivating Practices that 
Promote Integration of  

Faith and Learning

Eleven months beginning 
 August 13, 2018

Register

. . . . . . .
PBL Residency

Explore the many aspects of PBL 
as you create, critique and work 

collaboratively to produce  
a PBL experience for use  
in your own classrooms. 

August 20-24, 2018

Website 

. . . . . . . 
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New Executive Assistant
The SCBC is pleased to announce that Carolynne Tolsma has been 
hired as our new Executive Assistant. Carolynne comes to us with a BA 
in History from King’s University, a certificate in event planning from 
the Tourism Training Institute and a Leadership Development Certifi-
cate obtained through the Christian Reformed Classis in the areas of 
theology and ministry. With over twenty years of administrative and 
event planning experience, including time as the administrative assistant 
at Fraser Valley Christian High School and as the publications assistant 
for the SCSBC, Carolynne is excited to now serve in an administrative 
capacity at SCSBC. Her position started at the beginning of April, 2018.

Computational Thinking 
In April 2018, SCSBC held Coding 
and Computational Thinking 
professional development days 
in three locations around the 
province to help teachers in 
their compliance with this core 
competency of the BC Curricu-
lum Modernization. Exposure to 
software and robotics coding is 
one method among many for 
nurturing and growing students’ 
ability to think computationally.

For the Love of Your Child  
– the Movie!
Since 1981, SCSBC has provided our 
schools with the foundational booklet, 
For the Love of Your Child, conceived 
by our first coordinator, Harro Van 
Brummelen. Building on that model, 
we have completed a new promo-
tional tool that reflects our current 
Christian education landscape in a 
format appealing to today’s families. 

To view this six-minute video, visit 
vimeo.com/255822606

Ed Noot, John Vanderhoek, Jean DeVries and Lee Hollaar

mailto:jboone@bvcs.ca
https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ef77rbnv46c075f6&oseq=&c=&ch=
http://pblresidency.com/
https://vimeo.com/255822606

